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Techno-savvy law firm shares secrets for success
How do you explain the techno-savvy —
the understanding of both technology and its
business value — that some lawyers instinctively bring to their practices?
Maybe it’s found in their upbringing. David
Feld’s entire family enjoyed computers, while
Sonia Kalia introduced her family to computers when she was a teenager.
Today, “we’re considered the technology
firm,” Feld says of Feld |Kalia Barristers &
Solicitors, the real estate practice he and Kalia
run. “We teach people how to use computers
and gadgets on the side.” They also effectively
put bits and bytes to work in their business.
Clients see technology in use whenever
they visit the office. Given the fast-paced
nature of residential real estate law, where files
only stay open 30 to 60 days, the pair feel they
have no choice. “Technology is the most
helpful tool we have,” Kalia asserts.
“Transparency is the name of the game,”
Feld offers as an explanation of the firm’s technology choices. He starts by explaining information on the firm’s web site, pointing to the
search feature on the home page that lets
people find information quickly.
The home page also links to a web-based
cost calculator. “It tells you to the penny what
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you will pay after taxes,” Feld says.
Dedicated staff spend their time naming
documents and saving them in the right place,
while other employees send documents to
clients as those documents arrive at the firm.
They don’t tag documents. Instead, they
adhere to a naming convention for all documents, which, as Feld admits, makes for long
file names.
Neither partner likes fax machines, but the
firm does have a fax number. “Faxes come in
via e-mail as PDFs, and they’re all OCRed
[Optical character recognition],” says Feld in a
quick flurry of tech TLAs (three-letter
acronyms).
But it’s all they need to quickly find documents. “We search for documents when clients
call us, and we usually find the right documents before the client is done speaking,” Feld
says, attributing this speed to the search tool in
Windows Vista.

The firm discourages printing. Having
faxes come and go as PDFs eliminates one
cause of paper consumption. Also, every
employee’s desk boasts two monitors: one for
reading documents and the other for preparing
them. “You wouldn’t know it’s a law office,”
Feld quips. “There’s no paper to be seen.”
He admits to printing paper in order to
complete transactions. Prior to that step,
clients who visit the office join Feld and Kalia
in the board room and view documents on the
firm’s MacBook Air.
Yes, Feld|Kalia is a dual-platform (Windows and Mac) firm. Kalia also accesses her
office Windows computer from her home
iMac using a virtual private network (VPN).
Feld mentions Windows-only software
such as Terraview and LawyersDoneDeal to
explain why the firm hasn’t abandoned Windows. “It would be nice to switch to Mac,” he
muses. “It’s less crashy, it’s instant-on and
there’s the sexy factor, the image thing — it
goes with the decor of the new office.”
The firm had run its Windows software on
Macs for a time (a fairly recent development),
stopping that experiment only when hard disk
space ran low. Feld mentions his recent purchase of several terabytes of new hard disks,

adding “we could get rid of all our PCs.”
E-mail, the cornerstone of client communications, goes through the firm’s four-year-old
Microsoft Exchange server, which the couple
plans to abandon in favour of a hosted service.
That service will see plenty of activity. “We
use e-mail proactively,” Feld explains, saying
that it is the main way the firm stays in contact
with clients, many of whom use Blackberrys.
“With most lawyers, agents call asking if
they have reviewed status certificates,” Feld
continues. “They don’t call us. When we do it,
we send it out by e-mail. Clients, agents,
banks, all the players in the game are connected by e-mail.”
Since both partners trust the written word
more than conversations, they follow up each
phone conversation with e-mail to make sure
the right message got across.
“It reduces the broken telephone effect,”
Kalia says. “Buyers nervously brandish their
pens and notebooks when they visit us,” Kalia
continues. “David keeps an open e-mail message addressed to clients during meetings and
adds any reminders right in the e-mail. We use
bold and colour, so if they’re in a rush, they
can look at the bold words and know what they
have to do.” 
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Business Law Associate

With The Toronto Catholic District School Board
Salary: $141,721 - $156,365.00

Fasken Martineau DuMoulin LLP, one of Canada’s leading national and
international business law and litigation ﬁrms, is seeking an associate to
join our growing Ottawa ofﬁce.

The Toronto Catholic District School Board is inviting applications for the position
of Lawyer: Labour Relations, Employment and Education Law. The Board will be
selecting a well-qualiﬁed, dynamic, innovative lawyer who will provide legal services
and advice for operational departments and staff and the Board of Trustees.

We are looking for a talented and motivated candidate with 1-3 years
experience in the area of business law. The candidate should have a strong
academic record, and excellent analytic and drafting skills.

Reporting to the Superintendent of Human Resources, this position will:
Prepare for and handle where appropriate, union grievances and arbitrations;
I Research and prepare legal opinion on Employment and Labour Relations matters
where appropriate, as well as on more general matters of education law;
I Provide appropriate in-servicing and consultation to staff on legal matters within
the employee relations/employment areas;
I Provide support to the Superintendent of Human Resources and senior staff in the
various legal aspects of department operations, including review of external legal
billings.
I

The successful applicant should possess the following:
University degree in law with experience in Labour and Employment Law, and
knowledge of Education Law
I Member in good standing of the Law Society of Upper Canada
I At least 5 years related experience
I Ability to work in a fast paced and rapidly changing environment
I Proven experience in handling of union grievances and arbitrations
I Demonstrated experience in the ﬁeld of education law
I Strong oral and written communications skills are vital to maintain excellent
working relationships with Board staff, trustees, external legal counsel, union
groups.
I

Please reply in conﬁdence with supporting documents and references to:
Gary Poole, Superintendent of Education, Human Resources
Toronto Catholic District School Board
80 Sheppard Avenue East, Toronto, ON M2N 6E8
Deadline: Friday October 2, 2009
We would like to thank all applicants,
but advise that only those under consideration will be contacted.
Ann Perron
Director of Education

Angela Kennedy
Chair

Fasken Martineau’s Ottawa ofﬁce combines cutting edge legal work in
the ﬁelds of business law and public law, a collegial and supportive
environment, and the opportunities provided by a preeminent law ﬁrm.
The associate we are seeking will work primarily on a variety of business
law matters, including private and public corporations, business structures,
corporate governance, ﬁnancing, mergers and acquisitions, commercial
agreements, and specialized business relationships relating to the
communications, trade and high-technology sectors. The associate may
also have the opportunity to work on federal public law matters.
This is a tremendous opportunity for a lawyer who has a passion for
business law and an interest in public law to work with leading specialists
in the ﬁeld. If you combine intellectual rigour with practicality, detailorientation with creativity, and teamwork with an entrepreneurial spirit,
please contact:
Stephen Whitehead
Fasken Martineau DuMoulin LLP
Suite 1300, 55 Metcalfe Street
Ottawa, Ontario K1P 6L5
613 236 3882
613 230 6423 (fax)
swhitehead@fasken.com
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